
Board minutes for 31 August 2018 

 

Attending - Jenny Condie, Jessica Hammond, Debbie Watkins, Ben Zolno 

Observing - Neil Miller 

Apologies - Dan Thurston-Crow 

 

Approved [name redacted] to have access to the Action Network CRM so that he can write a 

survey for Civic supporters. 

 

Agreed that our strategy for the next 6+ months is to pursue crowdfunding focussed on 

raising money for the Freedom of Information campaign; then to run the FOI campaign. Stay 

in communication with TOP in the meantime - agreed Jessica Hammond to be the official 

Civic-TOP line of communication with Geoff Simmons. After the FOI campaign to consider 

the progress TOP has made to inform a decision about whether and how we might work 

together. Discussed whether we should have/share bottom lines for working with TOP. 

Agreed no need for that at this stage. 

 

Neil Miller left the meeting 

 

Discussed #donenotperfect 

● [name redacted]’s concern that too many political groups pat themselves on the back 

for doing “something” even when that thing may be ineffectual or even counter-

productive. His suggestion that we change to some version of #goodnotperfect 

● Discussed that many people seem to give #donenotperfect meanings we didn’t 

intend, particularly that it means we will readily compromise on anything just to get it 

“done” 

● Discussed that “done” is not a measure of the quality of the thing, that good is the 

enemy of great. 

● Discussed that “done” is about overcoming fear of putting things into the world, and is 

also about speed, agility, and iteration. 

● Agreed that we should keep the value and the hashtag #donenotperfect. 

● Agreed that we should update the description in the kaupapa to clarify this value 

further, perhaps with reference to “safe enough to try” as a definition of done - Jenny 

Condie to pursue 

● Agreed that we should have a clear definition of what “done” is for any given project 

or task - Jenny Condie to pursue 

 

Other business 

● Raised that we haven’t had a Board vote on the choice of colours for branding - in 

reference to the new website under development 




