
Attending: Jessica (Facilitator), Debbie, Dan (Minutes taker), Jenny, Ben (Timekeeper) 

 

24 August 2018 

 

BOARD MEETING 

 

Item Discussion Extra 

Bank account 1 person to sign for any transaction: allows 

us to get debit cards for online 

transactions. 

 

Jenny proposed she be signatory, with 

Jessica as an additional/alternate 

signatory. All agreed 

 

Decision-making protocols: 

 

Jenny proposed she come back to board 

with recommendation about spending 

procedures, to be approved by board. All 

agreed 

Jessica called 
Board meeting open 
at 9.18am 

Ben’s meeting with 
Jay and Neil 

Ben summarized meeting. Neil has 
expertise training and coaching 
candidates. Jay has expertise in design 
and organization of social engagement – 
help “build the ladder” (though she 
wouldn’t have time to execute, so would 
train volunteers). [redacted, campaign 
sensitive, release post election 2020]  
 
Jenny described Jay as an advisor; Neil’s 
involvement as a member of Ops group 
(CEO). Raised the possibility of Neil being 
offered a Board position. 
 
Ben clarified: both would have a design 
role, Neil would have an operational role. 
 
Jenny questioned whether Civic board 
members felt comfortable/familiar enough 
to go ahead with Neil. Dan suggested 
making expectations clear on both sides, 
then find out whether he fits through 
experience of working with him. Debbie 
suggested fit is not as important at Ops 
level as it is at Board level. Jenny agreed, 
and has no concerns about Neil’s “fit”, but 
acknowledged others’ uncertainty. 
 

 



Jessica summarized: everyone 
enthusiastic to have Jay’s/Neil’s expertise 
on board, and suggested meeting with him 
so everyone gets more familiarity with him. 
Dan suggested we make it more 
experiential – try him out on a project, but 
make expectations clear. 
 
Ben suggested Neil must sign on to vision-
mission-values.  
 
Ben proposed that Jay Carmona be 
appointed Lead Digital Organizer – 
planning campaigns and training us how to 
implement 
All agreed 
 
Jenny proposed that we ask Neil to take 
the advisory role of Campaign Designer, 
and in addition that we ask him to come to 
an Ops meeting so we can meet him and 
determine “fit” for an operational role as 
Campaign Manager (which includes voting 
rights in the Ops team) 
All agreed 

Policy committee Jenny asked if it was safe enough to 
share the document with the Facebook 
supporters Group in the interests of 
starting a conversation there 
 
Jessica suggested it be framed as a 
#donenotperfect document 
 
Ben requested having an additional 6 
hours today to review it before it is 
released in the group 
 
Jessica proposed that it gets released 
tomorrow (Saturday 25 August). Ben 
expressed concern about timing, and 
proposed after 12 noon (NZT) on 25th (if 
not today) 
 
Debbie sought clarification that it’s 
released only to Group, not Page. 
Confirmed that it’s Group only at this state. 
 
All agreed 
 
Jenny suggested we pre-empt the release 
this afternoon with a post to the group. 
Jenny volunteered to write the post. 
 

 



Releasing board 
minutes 

Jenny proposed that we release all notes 
asap but no later than two weeks after the 
board meeting. WhatsApp chat in Board 
thread would be included (though not 
verbatim). Jess sought clarification on how 
we determine what to include from chat.  
 
Redactions: Jenny explained that there 
are 3 grounds: 

1. Privacy – permanently redact 
names and contact information 
excepting Board members and 
employees 

2. Election campaigns – redact items 
currently under Board 
consideration/of strategic 
sensitivity, until after election 

3. General – Board votes to redact 
any information for any reason for 
12 months 

 
Jessica brought up possible fishhook: 
possibility that longer-term strategy may 
need a longer timeframe before release.  
 
Jenny pointed out that the framing of our 
policy on this would allow for longer-term 
protection of information.  
 
Jessica reiterated the need for us to 
practice #nakedpolitics, even when at 
times it’s uncomfortable. 
 
Ben expressed concern that we could be 
shown to be hypocritical if we release 
heavily redacted documents 
 
Jenny pointed out that the policy allows for 
redaction based on Board approval, but 
that redaction isn’t mandatory. 
 
Debbie expressed the importance of 
transparency around what we’re redacting 
and why. 
 
Jenny proposed that Board agendas, 
Board minutes, Board-related WhatsApp 
chats, and documents all be released 
within 2 weeks of Board meetings, and that 
information may be redacted according to 
three grounds outlined above, and the 
precise wording of the three grounds will 
be finalized and presented for Board 
approval by Monday 27 August. 

 



All agreed 

Other board matters 
arising 

None Jessica called 
Board meeting 
closed at 10.08am 

 




